Building Livable Communities:

New Strategies for a

New Age







b

S
=

Susta




Our Topic Tonight:
Flscal Sustainability
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Our Real Topic:
How Places Learn




A Question:

How Do Places Learn?




The Same Way

People Do




Feedback Loops




The difficulty with planning the
physical environment is that the
feedback loops are too long.

Stewart Brand

_ . _ , access to tools
STEWART BRAND




Short Feedback Loops
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Long Feedback Loops
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Diffuse Feedback Loops
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Strategy 1: Shorten, Clarify and
Amplify Long Feedback Loops




trategy 1: Shorten, Clarify and
Amplify Long Feedback Loops

b \‘3 Total Visitor Expenditures in
SSRSE .. San Luis Obispo County

1996




Strategy 2: Link Long and Short
Feedback Loops
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Deceptive Feedback Loops




Deceptive Feedback Loops
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The moth is not

smarter than it's
would-be predator.
Indeed, its brain
is far less capable.




The moth is not
smarter than it’s
would-be predator.
Indeed, its brain

is far less capable.
But it’s genes may

be more “adaptive.”




Deceptive Feedback Loops and
Planning




Deceptive Feedback Loops and
Planning




Deceptive Feedback Loops and
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Pkwy to DeSoto Road)
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Road Intersection

N. Cattlemen Road (from DeSoto
Road to Richardson Road)

DeSoto Road (from Honore Avenue
to N. Cattlemen Road)

BRERR

ﬂf) r——

— Estimated Cost

s $38,050,000

Jira K Right of Way $5,000,000
= EXESTING Construction $33,5000,000
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Traffic Improvement?







Induced Traffic, Stage |










Induced Traffic, Stage II







Induced Traffic, Stage IILI...
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This road-traffic vicious circle
is intersected and intensified
by others.




This road-traffic vicious circle
is intersected and intensified
by others. The car-suburban
sprawl vicious circle makes
transit routes expensive and

otherwise impractical;




This road-traffic vicious circle
is intersected and intensified
by others. The car-suburban
sprawl vicious circle makes
transit routes expensive and

otherwise impractical;
therefore, cars are
even more necessatry;




This road-traffic vicious circle
is intersected and intensified
by others. The car-suburban
sprawl vicious circle makes
transit routes expensive and

otherwise impractical;
therefore, cars are
even more necessary;
therefore people who
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required to support them...




As riders and fare incomes
drop, transit services are
reduced;




As riders and fare incomes
drop, transit services are
reduced; therefore, more riders
and fares are lost;




As riders and fare incomes
drop, transit services are
reduced; therefore, more riders
and fares are lost; therefore
service is further reduced:;




As riders and fare incomes
drop, transit services are
reduced; therefore, more riders
and fares are lost; therefore
service is further reduced;

and so on- to the

point of collapse,
meaning the
disappearance of
former transit services.




As riders and fare incomes
drop, transit services are
reduced; therefore, more riders
and fares are lost; therefore
service is further reduced;

and so on- to the

point of collapse,
meaning the
disappearance of

former transit services.
-Jane Jacobs, The Nature of Economies
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Deceptive Feedbac




trategy for Deceptive Feedback




Feedback
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Better Information

Loops




CO2 per Acre From Household Auto Use B3 cHance CO2 per Household From Household Auto Use B3 crisnce
Data not available

Data not available Block Group
0 to 6 Metric Tons/Acre

0 to 3.3 Metric Tons/HH

3.3 to 5.1 Metric Tons/HH

5.1 to 6.5 Metric Tons/HH

6.5 to 8.6 Metric Tons/HH
B 8.8+ Metric Tons/HH

6 to 14 Metric Tons/Acre

14 to 20 Metric Tons/Acre

20 to 30 Metric Tons/Acre
B 30+ Metric Tons/Acre

New.York
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GREEN METROPOLIS

DAVID OWEN

“Anyplace that
has such tall
buildings and
heavy traffic is
obviously an
environmental
disaster-except
that it isn’t.”

-John Holtzclaw,
Transportation
Consultant




Better information can
help us understand matters
of fiscal sustainability




Better information can
help us understand matters
of fiscal sustainability




Let’s look at where our
property taxes come from...
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County Tax Yield Per Acre
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County Tax Yield Per Acre

City Residential

County Multi-family

County Residential

- e

$6,000 $8,000 $10,000
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County Tax Yield Per Acre

Southgate Mall
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County Tax Yield Per Acre

Southgate Mall

Burger King @ Frutwille+l-75

Sarasota Crossings y 5
Southgate mall is one of the

top grossing per acre yields
Sarasota Square Mall at $21,752 per acre

Commercial

WalMart

City Residential

County Multi-family

County Residential

Undeveloped

$- $10,000 $15,000 $20,000 $25,000

) Fubluc bodrex Fropas, k.
) 1. Pande ‘Whaed
Joapl tMuwoz, AICP



. Southgate Mall
32.0 Acres
$58.8 million value

"




. and now we have to change
the scale of the charts...




County Tax Yield Per Acre

Here 1s Southgate mall at
$21,752 per acre

Southgate Mall

Burger King @ Frutwille +H-75

Sarasota Crossings

Commercial

>

Sarasota Square Mall

Walmart
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- J. Pandc \Whaled
Joapl Mudwooz, SICP




County Tax Yield Per Acre

Urban mixed-use high-rise

Urban mixed-use mid-rise

Urpan mied-use low-rise
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8 $100 000 $200 000 $300 000 $400 000 $500 000 $600.000 $700 00O 200 000 $£200 000
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Joapl Mudwooz, SICP




. +> Points Plaza
*4 1.0 Acres
$65.9 million value
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County Tax Yield Per Acre

Urban mixed-use high-rise

: - - r 1 - Mixed-Use

Urban mixed-use mid-rise /\

Urpan mixed-use low-rise
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County Tax Yield Per Acre

Urban mixed-use high-rise
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County Tax Yield Per Acre

Urban mixed-use high-rise
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County Tax Yield Per Acre

Urban mixed-use high-rise

Urban mixed-use mid-rise

Urpan mied-use low-rise
- .- B B BB N R R R R R
Southgate Mall
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-
County Multi-famiky v
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The final
numbers
are even
more

dramatic

Annual tax yield per acre: Sarasota County, Florida

1. County residential — $3,651*

2. County multifamily — $7,807*

3. City residential — $8,211*

4. Walmart — $8,374

5. Westfield Sarasota Square — $10,579
6. Sarasota Crossings — $13,019

7. Burger King — $15,458

8. Westfield Southgate Mall — $21,752

[ ] Residential
[ single-use commercial

. Urban mixed-use

9. Urban mixed-use low-rise — $91,472
10. Urban mixed-use mid-rise — $790,452

11. Urban mixed-use high-rise — $1,195,740

1 1 1 1 1 1 1 1 1 1 J

0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $300,000 $1,000,000 $1,100,000 $1,200,000

New Urban News; Sources: Sarasota County Government, Office of Financial Planning; Joe Minicozzi, Public Interest Projects. Based on 2008 tax figures.
*Based on average sales price per Sarasota County Board of Realtors, 2008 data.




Public Interest Projects, Inc.
J. Patrick Whalen
Joseph Minicozzi, AICP
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Can generate as much local
property taxes as

The 21 acre Super Walmart




The
34 acre
Southgate Mall
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1.0 acre of CBD High-rise Mixed-use > local property taxes than
55.4 acres of our 2 large mall and big box centers - combined

Property Acres Local Annual Property
Tax Contribution

Southgate + Walmart 55.4 $1,145,028

1 acre urban mixed-use high-rise == 67 $1,491,486
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But what about

ales tax?




Sarasota County’s Revenue ...




Sarasota County’s Revenue ...




ill
generated

in St
ion
on .67 acres

£
—J
-]
S
™
-]




illion
generated

in St
on
on .67 acres

£
—J
-]
S
™
-]

= mu-WMMmmﬂﬂ-PW




ki

T G w5 'ﬁ,:

F"Ult lle Rd

s g
— » 4 "
Fila zéﬂ M' ot

4th St
, ;” 4th St — —|
w,mrfg P Y g el
o8 P o G ) L T e

e
. -
—
L

A I‘

-
Wiy




Sarasota’s downtown today—
Mostly 1-2 story buildings
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So what about
the cost side of the

equation?




A 1989 study in Florida showed that the costs for providing
iInfrastructure per dwelling unit is lowest and most efficient
for more compact developments

Efficiency Rank

1
2
3
4
5
6
7
8

Study Area
Downtown
Southpoint
Countryside
Cantonment
Tampa Palms
University
Kendall
Wellington

Urban Form Cost

Compact

$9,252

Contiguous $9,767
Contiguous $12,693

Scattered
SEIGUIG
Linear
Linear
Scattered

$15,316
$15,447
$16,260
$16,514
$23,960

Average

THE BROOKINGS INSTITUTION

$14,901

METROPOLITAN POLICY PROGRAM




A 1989 study in Florida showed that the costs for providing
iInfrastructure per dwelling unit is lowest and most efficient
for more compact developments
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1350 Main
5 Points
Orange Blossom
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Return on Infrastructure Dollars

Downtown Sarasota
|_ - T - 'ﬂ!v 3 } _

i v

CBD High-rise urban
residential Return on

Infrastructure Dollars

(ROIf) is: 350/0

Suburban multi-family
Return on Infrastructure

Dollars (ROIf) is: 2 0/0

Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unit* Cost Tax Return

Urban residential @ 100 units/acre 3.4 $15.956 $5,696.292 $1.980.900

NW Quadrant of Fruitville and I-75 30.6 $28.042 $10,010,994 $238,529

* 1989 Brookd 33 e Maopolnd Sudy aduad 1o incdt valuea by Dipe. of Labor CPI




Downtown Sarasota
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CBD High-rise urban residential pays off its infrastructure in 3 years

While suburban multi-family layout pays off its infrastructure in 42 years

Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unit* Cost Tax Return

Urban residential @ 100 units/acre 3.4 $15.956 $5,696.292 $1,980.900

NW Quadrant of Fruitville and I-75 30.6 $28.042 $10,010,994 $238.,529

* 1989 Brookd 33 e Maopolnd Sudy aduad 1o incdt valuea by Dipe. of Labor CPI




Downtown Sarasota
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CBD High-rise urban residential pays off its infrastructure in 3 years

While suburban multi-family layout pays off its infrastructure in 42 years

Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unmit* Cost Tax Return

Urban residential @ 100 units/acre 3.4 $15.956 $5.696.292 $1.980.900

NW Quadrant of Fruitville and I-75 30.6 $28.042 $10.010,994 $238,529

*I9EP Brookidga M Maopolbnk Sudy aduaed oo Qisedt valuea by Dyx. of Libor CPI







Caveat: This is less
about tall buildings
than having the market
to fill them.
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Caveat: This is less
about tall buildings

than having the market
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Where do you put these
high value places?




In cities...

Gulf of Mexico
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Where else do you put
these high value places?

Hint: Not on big arterials...
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Table 5: Total Potential Annual Property Tax Revenue with the Residential Growth Cap

Current Assessed |Current Property Tax|  Potential New New Property Tax | Projected Addifional
Value* Revenue Property Value Revenue Revenue

1-5 Years $79,721,000 $168,132 $313,200,000 $661,000 $493,000

Longferm
Development Sites

Total $194,563,000 $901,145,000 $1,901,000 $1,491,000

$114,842,000 $242 202 $587,945,000 $1,240,000 $998,000

Economic Benefit
Assessed Value*

Annual Retail Sales
Annual Hotel Revenues

[ * Fotsrial Bevalogensns 1 - 5 Yeors
L] = g — Wl Polestial Dewbigeant 3 - 10 Yeors
250 4 § | ¥ 12 “-.\ WP A Ot Wrnderchwelingd Porcels
s200 -. St s @ ek ._.Li‘:_.__‘ L1 & m—t:.::.:::..-:
$150 . ] A :I Voo | Pyl
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We've been
looking at the public

sector perspective




1. County residential — $3,651*
2. County multifamily — $7,807*

3. City residential — $8,211*

4, Walmart — $8.374 [ ] Residential
I:] Single-use commercial

. Urban mixed-use

5. Westfield Sarasota Square — $10,579

6. Sarasota Crossings — $13,019

7. Burger King — $15,458

8. Westfield Southgate Mall — $21,752

9. Urban mixed-use low-rise — $91,472
10. Urban mixed-use mid-rise — $790,452
11. Urban mixed-use high-rise — $1,195,740

0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $300,000 $1,000,000 $1,100,000 $1,200,000

New Urban News; Sources: Sarasota County Government, Office of Financial Planning; Joe Minicozzi, Public Interest Projects. Based on 2008 tax figures.
*Based on average sales price per Sarasota County Board of Realtors, 2008 data.




Municipalities should

like this...




Municipalities should
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The results were clear across the board —each
community showed the same pattern. Multi-story
mixed use properties bring in many times more
revenue per acre than other types of commercial or
residential developments.



Average Downtown
Total Property

Tax Revenue
Modesto $8,163/acre

Turlock  $6,268/acre
Merced  $7,593/acre

*Modesto
Turlock™ 4 Merced

SAN JOAQUIN VALLEY MUNICIPAL REVENUES STUDY:

Investing in Downtowns Yields More Property Tax Revenue

per acre than Building on the Periphery

A new review of city and county property tax
revenues in three San Joaquin Valley cities
finds that focusing growth in downtown
areas is usually a better bet for cash-strapped
local governments than traditional urban

sprawl.

The study takes its direction from the
agricultural understanding of land
economics — which is calibrated on a per
acre basis. The study finds that even small
mixed-use developments near the centers
of Modesto, Merced and Turlock achieve
more revenue, on a per acre basis, for local
governments than developments that
consume much more land in more remote
places, where land values are typically
lower. That's because multi-story
structures, which are more
common in downtown
areas, use land more
efficiently than
expansive single-story
structures with adjacent
parking lots.

The report makes two important findings
with relevance to the San Joaquin Valley
region and other California communities:

Big-box style retail developments
provide significantly less property tax
revenue per acre to local governments
(city and county combined) than the
average of all downtown properties.

Walmart yields 48.6% less
property tax revenue per acre than the
average downtown property. Walmart and JC
Penny combined still produced 41.7% less
property tax revenue per acre than the
downtown average.'

the Central Valley Plaza area
yields 43.6% less property tax revenue
per acre and Vintage Faire Mall yields 16.3%
less property tax revenue per acre than
the average downtown property.2

the Merced Mall yields 40.5%
less property tax revenue per acre than
the average downtown property.?

Continued on back page

“We hope officials will use this property tax yield per acre
as another way to quantify the importance of downtown —
and of in-fill projects.”

"Walmart: $2,660/acre; Walmart/JC Penny: $3,014/acre; Downtown Turlock taxable mean: $5,173/acre
2CV Plaza and outparcels: $4,604/acre; Vintage Faire Mall: $6,831/acre; Downtown Modesto taxable mean: $8,163/acre
3Merced Mall: $4,520/acre; Downtown Merced taxable mean: $7,593/acre
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1020 Tenth Streset

A Case for Downtown Investment

MODESTO, CA

Modesto got its start as a railroad stop between Sacramento and
Los Angeles. But the fertile farmland, proximity to the riverand
railroad traffic positioned it for growth well beyond its modest
beginning.

Home to more than 200,000 residents today, Modesto will
continue to grow. The question is will this growth be up or out?
The recent San Joaquin Valley economic study, authored by Joe
Minicozzi, provides insight to this question and illustrates the
benefits of downtown growth, not just to the environment, but
to city and county finances too.

Take 917 J Street; this simple 3-story mixed-use property
containing Modesto’s Sports Bar & Grill along with other
commercial space, takes up just 0.16 acres of space yet generates
significant property tax revenue —to the tune of over 538,000 per
acre. Conversely, the Vintage Faire Mall, located near the edge
of town consumes nearly 100 acres but generates just under
$7,000 peracre.

1020 Tenth Street is another example. This 3-story Class A office
and retail property, home to Fuzio Universal Bistro, is located in
the heart of downtown Modesto near the 13-story Double Tree
Hotel and Brenden Theaters. It generates 560,481 peracre in
property tax revenue.

Property Tax Revenue Per Acre
\ Shopping Centers
Meet Hard Times

Century Center, Modesto

As shopping centers struggle to retain
and bring in new tenants, many parking
lots and large stores outside of downtown
remain vacant. Empty stores mean less
sales tax revenue for the aty and county.

On a per acre basis, downtown
property 917 J Street brings
in 5 times more property

tax revenue than the
h.uy%
, Cal, :
20000, a g, W'”bu“%m“ T
L &loot 1
-\‘\ 2
Vintage Faire Mall

Locatad 5 Miles from Modesto Downtown

Vintage Faire Mall.

Repeating This Study in Your Community

Urban 3 obtained public sssessors and GIS data from Researchers evaluated each property by dividing its revenue
Stansiaus County, Mesoed County and the cities of Merced, obligation by its acreage to armive at a measure of the
Maodesto, and Turlock, to build 2 database of properties ineach  property’s land efficiency as a revenue source. The results were:
city. The data indicates the property acreage, assessed value sorted from low to high to facilitate comparison between land
and the corresponding property tax revenues due to local use types and locations.

ILDERS The Modgesto Bee editorial, April 23, 2012

"Walmart: $2,660/acre; Walmart/JC Penny: $3,014/acre; Downtown Turlock taxable mean: $5,173/acre
2CV Plaza and outparcels: $4,604/acre; Vintage Faire Mall: $6,831/acre; Downtown Modesto taxable mean: $8,163/acre
3Merced Mall: $4,520/acre; Downtown Merced taxable mean: $7,593/acre




Dense vibrant places
should be a

Win-Win-Win




Density is “In”
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Multiple surveys show that
between 30 and 55 percent of
Americans want to live in mixed
use, mixed density places

-"Option of Urbanism” by C. Leinberger



Municipalities build robust tax base

Citizens get great places

Developers get higher yield from
their land asset




Common Perception of Density
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But it's not so

simple...




How Does it Work in the Real World?
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How Does it Work in the Real World?

Type V Construction
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Average Cost per Unit
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Average Revenue per Unit
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Residual Land Value
(per Square Foot Land)
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Annual tax yield per acre: Sarasota County, Florida
1. County residential — $3,651*

2. County multifamily — $7,807*
3. City residential — $8,211*
4, Walmart — $8,374 D Residential

Single-use commercial
5. Westfield Sarasota Square — $10,579 D 9

6. Sarasota Crossings — $13,019 . HEos INeC=USe
7. Burger King — $15,458
i 8. Westfield Southgate Mall — $21,752

9. Urban mixed-use low-rise — $91 472
10. Urban mixed-use mid-rise — $790,452

11. Urban mixed-use high-rise — $1,195,740
1 1 1 1 1 1 1 1 1 1 1 J

0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $300,000 $1,000,000 $1,100,000 $1,200,000

New Urban News; Sources: Sarasota County Government, Office of Financial Planning; Joe Minicozzi, Public Interest Projects. Based on 2008 tax figures.
*Based on average sales price per Sarasota County Board of Realtors, 2008 data.
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What has changed In

Sarasota County as a
result of the study?




What has changed in

Sarasota County as a
result of the study"




Not much....
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Decision Support Tool




IMPACS

Decision Support Tool




IMPACS2

Code

LU_Resl
LU_Res2
LU_Res3
LU_Res4
LU_ResS
LU_Res6

LU_Mix1

Code
LU_NRes1
LU_NRes2
LU_NRes3
LU_NRes4
LU_NResS
LU_NRes6
LU_NRes7
LU_NRes8
LU_NResS9
LU_NRes10
LU_NRes11
LU_NRes12
LU_NRes13
LU_NRes14
LU_NRes15

Introduction

Define Scenario Program

ify Scenario Details ’ [

Input Mode:

Calibrate Infrastructure Assumptions & Inputs

Demand

Enter Area

Capacity

Cost

i

Revenue

ameters

View Outputs & Reports

Data &
References

RS TR ST
Import from Places3 |

A ot HH Net Avg AugBldg = Avg - 3
Residential Acres = Density Lot Footprin Floor DUIBId FAR DU  Residents FTE GFA ERU
Land Bize: ool e 5 ¢ back

Rural Residential 0.0 0.0%| |2.8 1 1 3,049 |1 1 0.07 |120 0 0 0 0 0
Very Low Density Residential 4.0 7.8%| |28 |4 0.25 2,831 |1 1 0.26 |60 16 45 0 45,296 16
Low Density Residential 16.0 314%| |2.5 8 0.125 2,505 |1 1 0.46 |50 128 320 0 320,640 128
IMedium Density Residential 10.0 19.6%| (2.25 |12.1 0.083 1,012 |2 1 0.56 |40 121 272 0 244,904 121
Medium-High Density Residential 0.0 0.0%| (2.1 [24.9 0.5 7,514 |2 13 |0.69 (30 0 0 0 0 0
High Density Residential 0.0 0.0%| |1.75 [43.5 2 19,602 |4 87 0.9 |20 0

|M|xed Use Residential Focus

LU_Mix2 | Mixed Use Employment Focus [ 0.0 0.0%| [1.5 |1.08 15 | 17,642 |4 52 (350 |20 || 0 0 50/ o 0
% of HH Avg AvgBldg #  Avg sHF Set

Non-Residential Aores  Jama: | Ske TR for Fogowi: Floor DUMN TE  Back DU Emblogess FIE GFA ERU
Moderate Intensity Office 1.0 2.0% |0 1.02 0.25 5,554 |2 0 350|100 0 126 126 44,431 17
Community/Neighborhood Commercial / Offic 3.0 5.9%| |0 0.29 0.25 1,053 3 0 350 100 0 108 108 37,897 15
Light Industrial Office 4.0 7.8%) [0 0.3 0.5 3,267 |2 0 350 |50 0 149 149 52,272 20
Community / Neighborhood Retail 1.0 2.0%) |0 0.28 0.5 6,098 1 0 576|100 0 21 21 12,197 4
Regional Retail 4.0 7.8%) |0 0.34 5 74,052|1 0 576|100 0 102 102 59,242 23
Light Industry 0.0 0.0% |0 0.33 2 28,7501 0 400|100 0 0 0 0 0
Heavy Industry 0.0 0.0% |0 0.23 2 20,038|1 0 2500 | 100 0 0 0 0 0
Warehouse /Storage 0.0 0.0% |0 0.33 2 28,7501 0 20000 | 100 0 0 0 0 0
Recreation Center 0.0 0.0% |0 0.3 3 39,2041 0 2175|100 0 0 0 0 0
Public /Quasi Public 0.0 0.0% |0 0.3 1.5 6,534|3 0 2175 100 0 0 0 0 0
Restaurant Dining 0.0 0.0%) |0 0.28 1 12,1971 0 4325 |50 0 0 0 0 0
Hotel 0.0 0.0% |0 0.34 3 11,108 |4 0 2200 |200 0 0 0 0 0
Medical / dental clinic 0.0 0.0% |0 0.98 1 42,689/1 0 380 |50 0 0 0 0 0
Church 0.0 0.0%| [0 0.23 2 20,038|1 0 2175|100 0 0 0 0 0
Schools 0.0 0.0% |0 0.3 5 65,3401 0 1370|200 0 0 0 0 0




. . . e SR 2 : LSS , Data &
IMPACS2 Introduction Define Scenario Program View Outputs & Reports
0 Demand Capacity ; Revenue References

@ 1. Specify Scenario Details 2. Enter Land Use Information 3. Enter Development Parameters Import from Places3

3-A BLOCK STREET PATTERN:

Grid Block Modified Grid Block Mixed Block Cul-de-Sac Block Rural Block

3-B STREET WIDTH:

risy Pavement width . Sidewalk Curb & Gutter Lighting Spacin,
Type Description - ROW (ft) , ®) : Sidewalk Width (ft) B Crenotsineam ottt & (gh JAP €
‘Stfeem_ 'a"e"a' street 80.00 ‘ 48.00 6.00 | 100.00% | 100.00% | 300
StreetB | collector street 60.00 ‘ 48.00 " 4.00 ‘ 100.00% ‘ 100.00% | 1300
StreetC !°€a' access1 | 50.00 | 3600 | _3.00 | 100.00% | 100.00% 100
StreetD |local access 2 | 50.00 1 24.00 , 4.00 | 100.00% | 100.00% 100
StreetE | parkway | 50.00 \ 24.00 k 0.00 \ 0.00% \ 0.00% 500 .

Assign Development Pattern to Land Uses

Code Land Use Street Pattern
______________________________ Default Street Pattern
7L“l_J”B”eﬁs_;|L Rural Residential | Rural Block Maodified Grid Black
!_L.‘.L.R_e,,s.?_ Ve’V'-"WDe""tY Residential 4 R‘_'_"E‘_El!"_k_,_
lLlrJ Res3 ‘Loerensny Residential | Cul-deSacBlock Default LocalStreet
‘Liuﬂ Rﬁeﬁsﬂ-f 7[v71ie7<.17|9510ensny Resndemlal Madified Grid Block StreetC
l!.U_ResS |Medium-High Density Residential Mixed Block
|LU_Res6 Hl_gh Density Residential 3 Default MajorStreet
‘\'LU _Mix1 'Mlxed Use Residential Focus StreetB
\I:U Mix2 Jv!pied Use Employment Focus
\TLU NRVeilW Moderate Intensity Office

Res2 Communlty/Nelghborhood Commercial / Office
\LU _NRes3 'nght Industrial Office




ehs ot : céﬁ&ﬁe‘flhﬁhﬁm&nré‘mmpﬁonsi& Inputs

e : Data &
IMPACS2 Introduction Proc _ View Outputs & Reports
0 rogram Demand Capacity Cost Revenue References

View Development Summary View Infrastructure Summary View Revenue Analysis Generate Report

Simple Payback Analysis

Total Public Sector Costs $867,092 REsuau = Revenue per Year Positive Revenue Sources
Public Sector Annual O&M Costs $121,894 I |
Annual Revenue (Tazes etc.) $168,290 Residential |495
= i T ! ] 8x%0%
Mix-Use _ 28.9 Residential
Actual Simple Payback: |

Desirad Simple Payback (yrs € > 20 e mﬁms Major Gridlines
Gap per ERU (desired paybz $0 C

peryear B Retail
S _Il:i = Office
Bond Analysis other | 0.0 u Other
Maturity period (yre € > 20 0 20 40 60 20 100
Coupon Rate < | >/5.0%
Annual Coupon Payments 543,355 ( F
Savings (Net Present Value)
400 W Positive M Negative
Total Additional Funds:
200
Bond Gap per ERU: $0 5
¥ (200) -
Life Cycle Cost Anzlysis -]
c
T (400) -
Discount Rate < ?> 5.0% S
2 (600]) -
Analysis Time Period fyrs) < ‘ > 20 .
(800)
Maintenance Escalation rate € | | > 0.0%
(1,000) —.
: 0 12 3 4567 8 91 1112131415 1617 18 1920 212223 242526 27282930 31
et Present Value (NPV) savings (20 yrs) -$20,13,9‘ Year
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AGWNMoney FORTUNE -  Money -

A Service of CNN, Fortune & Money

Home Video Business News Markets Term Sheet Economy Tech Personal Finance

Fastest growing cities in the South

According to the latest census data, population growth in the last decade was
concentrated in sleepy Southern cities like Austin, Charlotte and Orlando. Of the 11

metropolitan areas with the biggest jump, eight were located in the South, making it
the fastest-growing region in the country. Here's why.

Raleigh-Cary, NC [ Back [l Next |

Total Population: 1,130,490
Change From 2000: 41.8%

Raleigh is one corner of the triangle
region of North Carolina, a booming
area that includes Durham and Chapel
Hill and is home to the largest research
park in the U.S. In 2010, the Milken
Institute ranked Raleigh Mo. 7 in its list
of best performing cities for creating
and sustaining economic growth. This
Silicon Valley of the East coast attracts
flocks of IT-types for jobs at tech giants
like Cisco and IBM.

The area also draws professionals in biotech and financial services, with Biogen ldec, Credit
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Fastest growing cities in the South

According to the latest census data, population growth in the last decade was
concentrated in sleepy Southern cities like Austin, Charlotte and Orlando. Of the 11
metropolitan areas with the biggest jump, eight were located in the South, making it
the fastest-growing region in the country. Here's why.

Raleigh-Cary, NC

- Total Population: 1,130,490
Mitchell Silver, Change From 2000: 41.8%
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Return on Investment
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According to the latest census data, population growth in the last decade was
concentrated in sleepy Southern cities like Austin, Charlotte and Orlando. Of the 11
metropolitan areas with the biggest jump, eight were located in the South, making it
the fastest-growing region in the country. Here's why.
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Policy IM 2.4: Return on Investment

Major capital projects not tied to immediate
life safety or capacity deficiencies should be
subjected to a return on investment analysis as
part of the prioritization process. The return on
capital projects should be based on the ability
of the project to catalyze private investment,
make efficient use of existing infrastructure,
and generate new net revenues.
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Health &
Wellness
District

Arts &
Research
District

Pro Forma Categories Grand Totals v

Development Area (Acres) 487.3 / i

Total Land Value $86,997,410 — $164,765,945 LL /
b

Facility Relocation Costs $114,750,000 | s
Education </_ 2% 5t
istrict .

South of
Hillsborough

Water and Sewer Costs ($150 If) 58,551,200

Street Infrastructure Costs $100,100,000
(20.45 total miles)

Range — Tax Yield Per Acre (City/County | $110,569.90 — $181,352.40
combined Rate of .9166)

Post Development Tax Revenue $53,880,712.27 — $88,373,024.52
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a suite of urban and regional planning tools

Post Development Tax Revenue $53,880,712.27 — $88,373,024.52
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Plan view:
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a suite of urban and regional planning tools
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Post Development Tax Revenue $53,880,712.27 — $88,373,024.52
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Raleigh City Council




What if you don’t have
Mitch as your

planning director?
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Downtown Sarasota
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CBD High-rise urban residential pays off its infrastructure in 3 years

While suburban multi-family layout pays off its infrastructure in 42 years

Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unit* Cost Tax Return

Urban residential @ 100 units/acre 3.4 $15.956 $5,696.292 $1,980.900

NW Quadrant of Fruitville and I-75 30.6 $28.042 $10,010,994 $238.,529

* 1989 Brookd 33 e Maopolnd Sudy aduad 1o incdt valuea by Dipe. of Labor CPI




Downtown Sarasota

CBD High-rise urban residential pays off its infrastructure in 3 years

While suburban multi-family layout pays off its infrastructure in 42 years

| Property (357 residential units) Acres Infrastructure | Total Infrastructure Total County
Consumed Cost/Unit* Cost Tax Return

Urban residential @ 100 units/acre 3.4 S$15.956 $5.696.292 $1,980.,900
NW Quadrant of Fruitville and 1-75 30.6 $28.,042 $10,010,994 $238,529

* 1989 Brookd 33 e Maopolnd Sudy aduad 1o incdt valuea by Dipe. of Labor CPI




Could we mandate a maximum
pay back period?

CBD High-rise urban residential pays off its infrastructure in 3 years
While suburban multi-family layout pays off its infrastructure in 42 years




FIQ=Fiscal Impact Quotient

CBD High-rise urban residential pays off its infrastructure in 3 years
While suburban multi-family layout pays off its infrastructure in 42 years




The number of years required to

pay back the municipality’s
infrastructure investment




County A FIQ: 10 years

County B FIQ: 5 years
County C FIQ: 20 years




County A FIQ: 10 years




County A FIQ: 10 years

is target to eliminate impact fees.




County A FIQ: 10 years

is target to eliminate impact fees.
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A cool idea, but some places may
not be ready politically.
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The nation’s most ambitious
planning legislation:
California’s
State Assembly Bill 32
Senate Bill 375




It’s all about reducing levels of
greenhouse gases
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Step 1: Understand existing

land use category
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Step 4: Aggregate impacts to determine
scenario that best achieves statewide goal

THREE LAND USE OPTIONS

Base and Increment VMT Adjustment Factors by Scenario Typéd
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Step 4: Aggregate impacts to determine
scenario that best achieves statewide goal
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Step 4: Aggregate impacts to determine
scenario that best achieves statewide goal;

So far, so good
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Step 5: Based on the adopted scenario, assign
density to specific places; Not so fast...

ition C. Smart Growth
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Step 5: Based on the adopted scenario, assign
density to specific places; Not so fast...




Problem:

Elected officials won’t support
greater density against their

constituent’s desires;

Developers don’t want to build
“product” that they feel there’s no
market for...
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Alternative step 5: Regulate to encourage high
value real estate development

$3,651°
2. County multifamily — $7 8

3. City residential — $8,211*
[ Residential

[ single-use commercial
. Urban mixed-use

4. Walmart — $8,374

5. Westfield Sarasota Square — $10,579

6. Sar. Crossings — $13,019

7. Burger King — $15458

8. Westfield Southgate Mall — $21,752

9. Urban mixed-use low-rise — $91,472
10. Urban mixed-use mid-rise — $790,452
11. Urban mixed-use high-rise — $1,195,740

0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000 $900,000 $1,000,000 $1,100,000 $1,200,000
New Urban News; Sources: Saras r ¢, Offic ¢ arest Pr

nty f Financia nning; Joe Minicozz




Alternative step 5: Regulate to encourage high
value real estate development

Annual tax yield per acre: Sarasota County, Florida

10. Livban mixed-usa mid-rise — S700 452

1. Lirban mibod-usa high-rise — §1.196,740




Citizens

Developers get hi from their




Not a left or right issue
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Not a left or right issue;
It's about

good government
_—







My LGC Heroes




Bressi Ranch

Carlisbad, CA

Ramona Finilla
Carlsbad, CA
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Bressn Ranch Master Dban

GOALS OF THE BRESSI RANCH MASTER PLAN

The Bressi Ranch Master Plan incorporates many “Smart Growth” techniques to
create a livable community, not just a successful project. It is difficult to provide a
short definition of what “Smart Growth” growth is, but its end result is to create viable
long-term communities where people can live, work and play. The implementing
techniques of “Smart Growth” can best be summed up by the Ahwahnee Principles.

As much as possible the Bressi Ranch Master Plan has been designed to create a
community generally in_keeping with guidelines established by the Ahwahnee
Principles. The Ahwahnee Principles are a set of fundamental planning principles
dedicated to building resource-efficient communities that serve the needs of those
who live and work within them. One of the main goals of the Ahwahnee Principles is
locating all things required to meet the daily needs of residents within walking
distance of one another. A sense of community, the importance of open space and
resource-efficient land use planning are also addressed by the Ahwahnee
Principles. A number of factors such as topography, the City’s Habitat Management
Plan, existing City plans for public facilities and the proximity of Palomar Airport
have an impact on how closelv develooment within Bressi Ranch can complv with
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Modification Requested
by Applicant

lllustration from
Approved Master Plan
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Buildings shall be oriented with windows, entries,
balconies and/or porches oriented toward the
street or active pedestrian area. This design will

increase public safety by placing “eyes” on the
street.

Bressi Ranch Master Plan

Commercial/Community Facilities; Development Standards & Design Guidelines
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Public spaces should be
designed to encourage the
attention and presence of

people at all hours of the
day and night.

Ahwahnee Principle #9




lic’'spaces should be
Bned to encourage the
attention and presence of
people at all hours of the
day and night.







Contra Costa Centre

Transit Village, Walnut
Creek, CA

.|l | Contra Costa County

Dona Gerber,
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American Planning Association

National Planning Awards
Categories and Criteria
Previous Winners
FAQ
Jury and Recognition
Pioneers
Landmarks

FAICP

High School Essay Contest

AICP Qutstanding Students

Scholarships & Fellowships

AICP Student Project Awards

SRC Planning Student
Organization (PSO) Awards

Journalism Awards

L

National Planning Excellence Award for Implementation

Contra Costa Centrea Trancit Village

California

Contra Costa Centre Transit Village is a 140-acre
area that focused on merging work, social, and
living environments. The County of Contra Costa
and its Redevelopment Agency Planners, working
with the private sector, have been implementing this
smart growth model for 25 years.

The project's goal was to connect residents,
businesses and employees near the convergence of
several regional transportation systems including rail &
systems, a major arterial, and a regional trail. The
site is nearly 90 percent built out and features 2,700
housing units, 2.4 million square feet of office and
commercial space, and 432 hotel rooms, and an o

array of public facilities and amenities. The Transit Village accommodates 7,000 employees, 5 DDG
residents, and 6,000 BART patrons on a daily basis. All uses in the village are within a quarter-mile of
the BART fare gates.

Contra Costa Centre Transit Village



Thank You




Contact me:
Katzoid@earthlink.net
202/486-7160

Decision support tools
website:
www.smartgrowthtools.org/TCDDM




