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HOW TO ACCELERATE & STRENGTHEN? 
o  Kresge Project Needs Assessment 

n  Stakeholder Interviews 

n  4 Roadmaps 
n  Equity & Community Engagement 

n  Multi-Jurisdictional Decision-Making 

n  Information for Decision-Makers 

n  Win-Win Strategies 

o  Adapting to Rising Tides (ART) 
o  Earthquake/Disaster Planning 
o  ARCCA 

 

 



KEY FINDINGS 

� !4 Near-Universal Needs 
!! Organized Campaign 

!! Dedicated Planning Resources 

!! Science Info & Guidance 

!! Project Info 

 

 



KEY FINDINGS 

� !11+1 Strategies  to Accelerate 
!! Create a Bay Area Planning Process 

!! Help Cities/Counties & Convene Local Working Groups 

!! Work Smarter with State Government 

!! Focus on Vulnerable Communities 

!! Secure Resources for Public Health Sector 

!! Integrate with EQ/Disaster Recovery 

 

 



KEY FINDINGS 

� !11+1 Strategies  to Accelerate 
!! Initiate 21ST Century Regulatory Reform 

!! Create Center for Mega-Strategy Discussions 

!! Make Nature-Based Solutions Integral to Approach 

!! Focus on Extreme Events 

!! Reward Innovation 

!! Integrate with GHG Reduction & Sequestration 

 

 

 



DRAFT PROPOSALS? 

1.  Create Bay Area Adaptation Center 

2.  Mount Campaign for Dedicated Funding 

3.  Create Leaders Forum 

4.  Implement Vulnerable Communities Initiative 

5.  Significantly Increase GHG Reduction 

Support Resilient Shorelines Project 
Move Region Forward 
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