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Back to 1988 staffing level 
with 230,000 more residents 

2,054 eliminated 







Awaken Community Capacity 
(Rewrite the Rules!) 



San Jose Rose Garden 
…a true story 
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Municipal Rose Garden 
City of San Jose 







San Jose Rose Garden 
…a true story 



Activate Unique Assets 
(Use What You Have!) 
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Smart LED lights                         High-pressure  
                                                 sodium lights    









Partner to Tap OPM 
(Harness the Power of Networks!) 
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Align Around Ambition 
(Set Bold Goals!) 
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ENVISION SAN JOSE 2040 GENERAL PLAN 

Building a City of Great Places 
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Awaken Community Capacity 
(Rewrite the Rules!) 

Activate Unique Assets 
(Use What You Have!) 

Partner to Tap OPM 
(Harness the Power of Networks!) 

Align Around Ambition 
(Set Bold Goals!) 



Constraint breeds creativity 









Connie Martinez 
Managing Director & CEO, 1st ACT Silicon Valley 

 

Sam Liccardo 
Councilmember, City of San Jose 

 

Kerrie Romanow 
Director of Environmental Services, City of San Jose 



 

 How can you adopt, modify, or 
 build on these ideas in your 
 community? 

 
 

 What new approach could 
  you champion when you return 

 home next week? 
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