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Overview 

 Why SANDAG addresses energy 
planning  
 What is an Energy Roadmap? 
  Standard Roadmap services/chapters 
  Areas for customization 
  Program status and savings to cities 
  Lessons learned and looking forward 
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SANDAG’s Role in Regional Energy 
Programs and Planning 
  SANDAG Policies and Committee 

–  Regional Energy Strategies (2009, 2003, 1994) 
–  Climate Action Strategy (2010) 
–  Sustainable Communities Strategy (2011) 
–  Regional Energy Working Group (2004-present) 

  Pilot projects with 3 cities via CEC, SANDAG, SDG&E 
(2006-2009) 

  SDG&E Local Gov’t Energy Efficiency 
Partnership since 2010 
–  SANDAG as conduit to local governments to expand 

engagement in local energy-saving measures 



3 

5 

Sample Energy Roadmaps 
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Key Points 

  Build on existing efforts at each jurisdiction 
–  General plans, climate plans, sustainability projects 

  Leverage other regional programs 
–  SANDAG iCommute, CA Center for Sustainable Energy, 

and SDG&E 

  Technology neutral, non-biased 
–  Economic and energy-saving potential 

  Tools to document and track energy 
performance and benchmarking 
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Energy Roadmap Chapters 

Saving Energy in  
City Operations  

1.  Building retrofits 
2.  Technology demos 
3.  Greening the fleet 
4.  Staff training  
5.  Employee commutes 

Saving Energy in  
the Community 

6.  Planning measures 
7.  Programs for residents & 

local businesses 
8.  Green jobs and 

workforce training 
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Energy “Report Cards” with Benchmarks 
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Local Planning Component 
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Education and Training 
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Petroleum Reduction and Alt. Fuels 
 

*Not funded through SDG&E LGP 
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Status of Local Government  
Energy Roadmaps 
Completed	
  
  Encinitas	
  
  Escondido	
  
  Imperial	
  Beach	
  
  Oceanside	
  
  Santee	
  
  San	
  Marcos	
  

Final	
  Review	
  
 County*	
  
 Vista	
  

Underway	
  
 Coronado	
  
 Chula	
  Vista*	
  
 Del	
  Mar	
  
 La	
  Mesa	
  
 Na�onal	
  City	
  

Mid	
  2012	
  
 El	
  Cajon	
  
 Lemon	
  Grove	
  

*Transporta�on-­‐Only	
  Roadmap	
  

Late	
  2012	
  
 Carlsbad	
  
 Poway	
  
 Solana	
  Beach	
  
 City	
  San	
  Diego*	
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Energy Bill Savings Identified at  
Local Sports Parks so far… 

	
  	
  Member	
  Agencies	
   Annual	
  Bill	
  Savings	
  

	
  	
  Escondido	
   	
  $	
  	
  	
  113,000	
  	
  

	
  	
  La	
  Mesa	
   	
  $	
  	
  	
  	
  	
  18,800	
  	
  

	
  	
  Oceanside	
   	
  $	
  	
  	
  	
  	
  80,000	
  	
  

	
  	
  San	
  Marcos	
   	
  $	
  	
  	
  122,600	
  	
  

	
  	
  Santee	
   	
  $	
  	
  	
  	
  	
  45,900	
  	
  

	
  	
  Vista	
   	
  $	
  	
  	
  	
  	
  72,300	
  
Savings	
  derived	
  from	
  switch	
  to	
  rela�vely	
  new	
  	
  

outdoor	
  ligh�ng	
  rates.	
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Estimated Savings to City from 
Energy Efficiency Upgrades 

Member	
  Agencies	
   Annual	
  Bill	
  Savings	
  
($/year)	
  	
  

Annual	
  Energy	
  
Savings	
  (kWh)	
  

	
  	
  Encinitas	
   	
  $	
  	
  	
  	
  24,600	
   206,300	
  	
  
	
  	
  Escondido	
   	
  $	
  	
  	
  	
  40,000	
   341,800	
  	
  
	
  	
  Imperial	
  Beach	
   	
  $	
  	
  	
  	
  	
  	
  7,300	
   56,700	
  	
  
	
  	
  La	
  Mesa	
   	
  $	
  	
  	
  	
  35,900	
   123,600	
  	
  
	
  	
  Oceanside	
   	
  $	
  	
  105,800	
   890,400	
  	
  
	
  	
  San	
  Marcos	
   	
  $	
  	
  	
  	
  40,500	
   335,400	
  	
  
	
  	
  Santee	
   	
  $	
  	
  	
  	
  92,600	
   307,400	
  	
  
	
  	
  Vista	
   	
  $	
  	
  	
  	
  51,200	
   464,700	
  	
  

*Zero-­‐percent	
  	
  “on	
  bill”	
  loans	
  from	
  SDG&E	
  can	
  cover	
  ALL	
  
upfront	
  equipment	
  and	
  installa�on	
  costs	
  to	
  City.	
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Continuing Efforts with  
Local Jurisdictions 
  Expanded engineering and project mgt. 
assistance (Implementing retrofit measures) 

  Energy planning (Commercial/res finance, 
EUC, permit streamlining…) 

  Training opportunities (T24, CEM, LEED, etc.) 

  Beacon Award applications 
  Funding and resource opportunities 
  Performance monitoring & updates 
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Lessons Learned 

  Gain buy-in for energy program 
–  Outreach to planning directors, public works 

directors, city managers, Electeds, and own staff 

  Flexible timelines for each city 
–  Need to document/streamline more 

  Ensure regular communication with City, 
utility and subcontractors 
  Determine appropriate staffing level to 
meet needs of local governments 
  Expand project mgt assistance 
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