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Students and CAPs

* Things to keep in mind
* CAP development
* Working with students
* Preparation
* Benefits
* Challenges
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Timeline

* Sept. 2008 — April 2009:
Cal Poly Studio Work

* April 2008 — Sept. 2009:
Staff revision and
additional outreach

 Sept. 2009: Adopted _ ' PRt
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BENICIA

Timeline

* Sept. 2009 — April
2010: Cal Poly studio
work

* April 2010 — Present

* Updated projections

* Additional public
outreach & staff
feedback

* CEQA

* June 2012: Planning
Commission

City of San Luis Obispo

Climate Action Plan

April 2012
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Working with a university

* Academic calendar
* Pedagogical outcomes
* Teaching outcomes
* Student diversity
* Recognize strengths and weaknesses
* Qutreach
* Workforce
* Energy & Creativity
* Experience
* Prepare city staff
* Be clear about expectations

* Responsibilities for feedback, notices,
reservations, meetings, etc.

* Internal staff draft
* No CEQA

CAP Process

September - December
Policy Policy

January - April

Policy Focused Strategy Draft
Audit Outreach Development CAP
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Public Outreach

* Digital
* Facebook
* Websites
* Surveys
* Videos
* Events
* Farmers Market
* Community Workshops
e Grocery Stores
* School activities

e Surveys

Outreach — Interactive Website

ENICIACLIMATEACTIONPLAN com

RESOURCES

m ABOUT THE CAP [ TAKE THE SURVEY  JI TELL US WHAT YOU THINK

Welcome! What You Can Do

The City of Benécia has hired a consulting team from the City and Regional 3

Planning Department at Cal Poly State Unnversity, San Luis Obispo, to ﬂ COO LCALI F O R N |A .ORG
assrst he City i developing & Chmate Ackon Flan (CAF). This elfo 15 r

funded by a grant fram the Bay Area Air Quality Management District Once
completed and adopted, the Benicia Climate Action Plan will be the first
CAP in Selano County. The Plan will provide recommendations and
guidance for reducmg greenhouse gas ermssions n Bemoa

F YOLUR GARBON FOOTPRINT

CLIMATE CHANGE and what YOU CAN DO

The City of Benicia haz taken a leadership role in addressing climate

change. To review what the City is currently doing, please visit the
R o LW W e SR C ety (0, Community Workshop SlideShow

Caly's "Energy Conservabon and 'Green’ Informabon” page

It is Impartant that throughout the Clmate Action Plan development

process, we receive input and feedback from the community. Please Take

our Survey, wsit our Pubhc Culreach page, and Tell Us Wheatl Yoo Thnk!

Over the next few months, wew BeniciaClimateActionPlan com will be
regularly updated to provide information on the Plan development progress.




(limate Action Planning

Home Take Our Survey Our Process Events News Resources Learn More Contact Us

Welcome!

SLOCOOL.org is the City of San Luis Obispo's community portal for climate
action planning and greenhouse gas (GHG) reduction strategies.

SLO COOL would like to thank those who came out to the San Luis Obispo
Climate Action Planning Community Worksop on Wednesday February 17,
2010. The event was a great success and provided us with valuable input and
comments. Please continue to follow our progress as the Climate Action Plan
evolves.

Action Planning
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Middle
School

If 1 couldn’t have a car | would want...

|
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City of San Luis Obispo
Draft Climate Action Plan
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CAP Process

September - December
Policy Policy

January - April

Policy Focused Strategy Draft
Audit Outreach Development CAP




Strategy development

* Targeted outreach

* Research

* Policy

* GHG reduction calculation

* Staff review
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Transportation || ;i Waste Water Raies &
& Land Use \_ Open Space

Establishing Collaboration

* Approach a department or faculty member
* Establish project scope

e Establish timeline that works for the academic calendar
(if necessary)

* Set expectations for both parties
* Discuss cost (be aware of university overhead)
* Write cooperation with an academic institution into an RFP
* Clearly define role of students
* Make supervision of students specifically defined
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Final Thoughts

* Low cost

* High energy, creative, and
inclusive

* Requires staff participation
in student process

* Additional work will be
required for CEQA, plan
refinement, and adoption
process

Transporiation
& Land Use

LOCAL
CLIMATE ACTION
PLANNING

Thank you!
Adrienne I. Greve
agreve@calpoly.edu
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