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Our urban forest...
700,000 trees
105,000 street trees
131,000 park trees 

S F  T O D AY



$1.7B   
$9.5M  
$100M  

SOURCES:
City of San Francisco Resource Analysis of Inventoried Public Trees, Davey Resource Group (2013).

Assessing Urban Forest Effects and Values: San Francisco’s Urban Forest, United States Forest Service (2007).
San Francisco Bay Area State of the Urban Forest Report, USDA Forest Service (2007).
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World’s ‘Greenest’ City?



13.7%
San Francisco

17%
Chicago

21%
Los Angeles

23%
Seattle

24%
New York City

30%
Portland

Urban Tree Canopy



2 Miles

San Francisco
Neighborhood Tree Canopy

WEBSTER

10.1% - 25%

5.1% - 10%

5% or less

> 25%

Tree Canopy

Bayview
(6.7%)

Lakeshore
(17.4%)

Presidio
(32.8%)

Mission
(7.5%)Outer Sunset

(5%)

Excelsior
(10.3%)

Parkside
(5.3%)

Marina
(9.8%)

South of Market
(4.1%)

Potrero Hill
(8.7%)

Ocean View
(8.3%)

Inner Sunset
(20.5%)

Outer Mission
(8.4%)

Golden Gate Park
(47.7%)

West of Twin Peaks
(17.5%)

Visitacion Valley
(17.6%)

Western Addition
(10.9%)

Seacliff
(29.3%)

Noe Valley
(15.5%)

Outer Richmond
(5.8%)

Inner Richmond
(9.5%)

Bernal Heights
(12.1%)

Twin Peaks
(22.7%)

North Beach
(11.7%)

Haight Ashbury
(20.1%)

Nob Hill
(5%)

Pacific Heights
(13.9%)

Castro/
Upper Market

(14.5%)

Russian
Hill

(12.5%)

Glen Park
(19.6%)

Financial
District
(9.3%)

Crocker
Amazon
(5.2%)

Downtown/
Civic Center

(4.1%)

Presidio
Heights
(11.5%)

Diamond
           Heights

                     (28.9%)

Treasure
Island/YBI
(18.3%)Chinatown

(5%)



for
es



T H E  P L A N

The Urban Forest Plan will identify policies and strategies to 
proactively manage and grow the City’s street tree population. 
The goal of the Plan is to create an expanded, healthy and 
thriving urban forest now and for the future.

A  C O L L A B O R A T I O N  B E T W E E N  T H E S E  A G E N C I E S :
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H A R S H  G R O W I N G  E N V I R O N M E N T

Building shade

Pedestrian movement                      
and sightlines

Limited root zone

Overhead wires

Wind exposure

Pollution

Large vehicle movement

Heat radiation

Impervious surfaces
Soil compaction

Underground utilities

Stormwater runo�

Limited tree 
canopy grow 

space

san francisco’s urban forest



san francisco’s urban forest

I N A D E Q U A T E  F U N D I N G

Base Design, from the Urban Forest Project
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As resources decline, the average number 
of years between tree pruning increases. 

Public Works Resources for Tree Care 

Arborist Apprentices (FTEs) 
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san francisco’s urban forest
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san francisco’s urban forest
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san francisco’s urban forest

S T R E E T  T R E E S

105,000 
street trees 



san francisco’s urban forest

M A I N T E N A N C E 

60% private
40% public



san francisco’s urban forest

A F T E R  T R A N S F E R

80% private
20% public



san francisco’s urban forest

M U N I C I P A L  S T R E E T  T R E E  P R O G R A M

100% public
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san francisco’s urban forest

S T R E E T  T R E E  F I N A N C I N G  S T U D Y

The Street Tree Financing Study 
evaluated strategies for creating a 
long-term funding stream for tree 
maintenance, planting and care. 

•	benefits of municipal program
•	routine maintenance is cost-

effective
•	funding for capital costs & 

maintenance 

FINANCING
SAN FRANCISCO’S
URBAN FOREST

THE BENEFITS + COSTS OF A

COMPREHENSIVE MUNICIPAL STREET TREE

PROGRAM

December 2013

PREPARED FOR:
Cost: $50,000



san francisco’s urban forest

A  C E N S U S  F O R  T R E E S

The City lacks comprehensive data 
on San Francisco’s street trees. 
As part of the Urban Forest Plan, 
a census of 27,000 street trees 
was conducted. Information on 
location, age, species type and 
condition will be collected.

Cost: $100,000



OUTREACH + ENGAGEMENT:
 

 � Public Hearings + Endorsement 
Urban Forestry Council  

(2012-14)

 � Series of ‘Think Tanks’ 
(2012)

 � Lakeshore Elementary School 
Urban Forest Project (2013)

 � SPUR Public Forums 
(2012 & 2013)

 � Arbor Day & Earth Day 
(2014)

 � Public Open House  
(Jan 2014)

 � Public ‘Office’ Hours 
(Feb 2014)

U R B A N 
F O R E S T R Y 
C O U N C I L



The Plan presents the following vision for San Francisco’s urban forest: 



GOAL 1

GROW THE URBAN  
FOREST THROUGH NEW 
PLANTING TO MAXIMIZE THE 
SOCIAL, ECONOMIC AND 
ENVIRONMENTAL BENEFITS  
OF TREES AND URBAN 
GREENING.

PLAN GOALS

The Plan is based on the following five goals for the urban forest. 
Each goal is accompanied by a series of strategies and actions 
required to achieve it. 

GOAL 5

ENGAGE RESIDENTS, PUBLIC 
AGENCIES, COMMUNITY 
GROUPS AND THE PRIVATE 
SECTOR IN CARING FOR 
THE URBAN FOREST 
AND DEEPENING THEIR  
CONNECTION TO NATURE.

STRATEGIES

5.1 PROMOTE URBAN FOREST EDUCATION 
AND EXPERIENTIAL OPPORTUNITIES.

5.2 ENCOURAGE PARTICIPATION IN THE 
PLANTING, ESTABLISHMENT AND 
MAINTENANCE OF TREES.

5.3 RECOGNIZE TREES WITH SPECIAL 
CONTRIBUTIONS (ECOLOGICAL, 
HISTORICAL, SOCIAL OR AESTHETIC) TO 
SAN FRANCISCO’S LANDSCAPE.

GOAL 4

FUND THE URBAN FOREST BY 
ESTABLISHING A LONG-TERM 
FUNDING STRATEGY FOR THE 
CITY’S TREES.

STRATEGIES

4.1 SECURE FUNDING FOR TREE PLANTING, 
ESTABLISHMENT AND MAINTENANCE.

4.2 SEEK PRIVATE FUNDING AND OTHER 
SOURCES FOR THE URBAN FOREST.

4.3 CONSIDER NEW AND INNOVATIVE 
FUNDING SOURCES.

GOAL 3

MANAGE THE URBAN FOREST 
THROUGH COORDINATED 
PLANNING, DESIGN AND 
MAINTENANCE TO ENSURE 
ITS LONG-TERM HEALTH AND 
SUSTAINABILITY.

STRATEGIES

3.1 CREATE A COHESIVE MANAGEMENT 
PROGRAM FOR THE CITY’S STREET TREES.

3.2 EMPLOY BEST MANAGEMENT PRACTICES 
IN STREET TREE MAINTENANCE TO 
CREATE A MORE COST-EFFICIENT AND 
EFFECTIVE PROGRAM.

3.3 MANAGE AND CARE FOR STREET TREES 
THROUGHOUT THEIR ENTIRE LIFE-CYCLE.

3.4 PLAN FOR THE LONG-TERM HEALTH AND 
BEAUTY OF THE URBAN FOREST. 

3.5 COLLECT AND USE DATA TO MANAGE AND 
MONITOR THE URBAN FOREST.

3.6 IMPROVE COORDINATION AND 
COMMUNICATION BETWEEN AGENCIES,  
POLICY MAKERS AND THE COMMUNITY.

GOAL 2

PROTECT THE URBAN FOREST 
FROM THREATS AND LOSS  
BY PRESERVING THE CITY’S 
EXISTING STREET TREES.

STRATEGIES

2.1 STABILIZE THE URBAN FOREST BY 
ACHIEVING A NET ZERO LOSS OF TREES.

2.2 REDUCE THE IMPACTS OF 
DEVELOPMENT ON THE URBAN FOREST.

2.3 DEVELOP STRATEGIES TO COMBAT 
DISEASES AND PESTS.

2.4 PROMOTE PROPER CARE AND  
MAINTENANCE OF STREET TREES. 

STRATEGIES

1.1 PURSUE AN EXPANDED AND EQUITABLE 
DISTRIBUTION OF TREES AND 
GREENING THROUGHOUT THE CITY.

1.2 MAXIMIZE BENEFITS OF THE URBAN 
FOREST – SOCIAL, ENVIRONMENTAL, 
ECONOMIC .

1.3 PROMOTE A RANGE OF GREENING 
TOOLS IN THE PUBLIC RIGHT-OF-WAY.

39P O L I C Y  F R A M E W O R K



STREET 
TREES

P H A S E  O N E

KeyKey
RecommendationsRecommendations  



san francisco’s urban forest

105,000

Grow the street tree population by half. 
50,000 new street trees

RECOMMENDATION 2

155,000

2014 2034



san francisco’s urban forest

Establish and fund a citywide  
street tree maintenance program.

RECOMMENDATION 3



1   Draw awareness to issues & create visibility

      Educate policymakers on needs 

      Catalyze community support 

      Gain support for further work 
 
      Spark political action & structural change

2

3

4

5

Value of Plan? 



san francisco’s urban forest

TREES DON’T COMPETE WELL IN  
THE BUDGET, AND I HAVE COME TO 
THE CONCLUSION THAT WE NEED 
LOCK-BOX, DEDICATED FUNDING.”

“

Scott Wiener 
SF Board of Supervisors 

Possible Ballot Measure: 2016



san francisco’s urban forest

Friends of the    
Urban Forest:  
FUF Advocates + 
Speak for the Trees



san francisco’s urban forest

S U M M E R  2 0 1 5

SAN FRANCISCO 
STREET TREE NURSERY STUDY
Stephanie Ng, Summer Intern

Urban Forest Wood Re-Use Study 

Presidio Graduate School 
Jonathan Dirrenberger 
Cheryl Dorsey 
Ryan Miller 
Sonja O’Claire 
 

San Francisco 

Prepared for 
San Francisco Planning Department 
May 2014 
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every tree counts!
The City of San Francisco is 
creating a plan to promote our 
urban forest. As part of the  
Urban Forest Plan, we are 
collecting data on age, location, 
species and condition for a 
portion of the City’s 110,000 
street trees.

every tree counts!
The City of San Francisco is 
creating a plan to promote our 
urban forest. As part of the  
Urban Forest Plan, we are 
collecting data on age, location, 
species and condition for a 
portion of the City’s 110,000 
street trees.

http://urbanforest.sfplanning.org

http://urbanforest.sfplanning.org

For more info, visit us on-line:

For more info, visit us on-line:

2014 2015 2015-16



1   Strong partnerships are required

URBAN 
FORESTRY 
COUNCIL

Policymakers & politicians City agencies Non-profitsFunders



Funding Plan?

Planting Plan?

Code requirements?

Streets? 
Parks?
Private Trees?

2   Get clear on priorities



3   Create meaningful engagement 



4   Is a plan the right vehicle?

+

+

=



5   Plan implementation is where real work is



http://urbanforest.sfplanning.org 

Jon Swae  
Plan Manager 
SF Planning Department
jon.swae@sfgov.org
415.575.9069 
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