
	  
	  

SEAN CO, CALIFORNIA MARKET LEAD 

BUILDING A SUCCESSFUL BICYCLE SHARE 
SYSTEM FOR THE CAPITAL REGION 



•  700 Bikes  
•  5 Cities 
 
•  Proposed 

Expansion to 
7,000 Bikes 



	  
	  

Bay Area Bike Share Public to Private 

•  $11.8 Million ($7.2 million CMAQ, $2.8 million AD, $1.4 local 
match) 

•  Bay Area Air Quality Management District manages contract 
•  MTC to expand with sole source agreement with Motivate 



	  
	  

•  Metropolitan Transportation Commission 
sole source with Motivate 

•  Cities agreement with MTC 
•  Motivate holds all rights for sponsorship and 

advertising 

Bay Area Bike Share 



	  
	  

LA Metro Bike Share 

@LADOTBikeProg 

$11 Million (City of Los 
Angeles and LA Metro 
50/50) – Phase I 
1100 Bikes 
65 stations 

Phase II - IV 
Other LA Neighborhoods 
City of Pasadena 
City of West Hollywood 
City of Huntington Park 



	  
	  

LA Governance 

•  LA Metro manages system 
•  Cities in system have MOU with Metro 
•  Metro pays 50% of capital new cities 35% revenue 
•  Metro controls title sponsorship 
•  Cities responsible for station advertising 



	  
	  

LA Metro Transit Integration 

Motivate Bay Area Bike Share 

Bicycle Transit Systems – Issues TAP 
card for bike share membership 



	  
	  

Governance – Many Jurisdictions 

•  What are the goals of the system? 
•  Who will administers the system? 
•  Who operates system? 
•  Who is responsible for fundraising? 
•  What is the relationship with the contractor? 

 



	  
	  

Thanks! 

Motivate Bay Area Bike Share 

Sean Co 
sco@tooledesign.com 
    @seanaco 
831-239-4647 


