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Integration:  the action of bringing parts or elements together with one another and combining them creating a new whole; such as combining programs to streamline and/or to create a more comprehensive service.   

4 Step Process:
	Step
	Tools
	Results, outcomes

	1. Raising Awareness,  Analyze and Understand
a. Provide and get data 

b. Scan the environment

c. Share stories

d. Collaborate at events


	· Customer feedback system
· Research

· Networking

· 
	· Data sources have been explored and transformed into information through analysis
· Customer needs and satisfaction are explored

· Mission, Values, Goals and Vision understood
· 

	2. Identifying Partners and Gathering Support – Engage (Internal and External) 
a. Build relationships, connections

b. Leverage existing relationships

c. Find out and understand their “shiny penny”

d. Share information on your efforts

e. 
	· Process mapping

· Joint strategic planning

· Lifecycle mapping

· Brainstorming

· Customer Surveys

· Focus Groups

· Meetings

· 
	· Shared purpose, values and vision exist and align
· Customer needs and perspective are understood

· Organizational needs and perspective are understood

· Current programs are described 
· Common issues are clarified and documented

· Success is understood

	3. Formalizing Support - Design

a. Write a proposal

b. Craft and agreement, perhaps a Memorandum of Understanding or contract 

c. Bring sponsors, executive management together

d. 
	· Quality tools
· Project management tools

· 
	· Performance measures exist

· Opportunities for improvement are identified

· Best practices have been explored

· Proposed solution(s) and action steps exist 

· Needed resources are identified

· Schedules are established

· Data driven goals are set

	4. Leveraging Support:  Deliver, Track, and Report

a. Design combined service delivery packages

b. Provide on-going education and outreach

c. Reciprocal mentoring and capacity building

d. Sponsor each other’s efforts

e. Measure and share results and impacts, data to information

f. 
	· Implementation Reviews 

· Process improvement tools

· Monitoring system
	· Planned solutions(s) are put into place
· Effectiveness of improvements are known

· New level of customer satisfaction is measured

· Team has celebrated success

· Lessons learned are shared


Assessment Worksheet:
	
	Ours
	Partner / Customer

Opportunity
	Next Steps to Take 

	Values

Timeless guiding principles of the organization (not individuals); they guide decision making and behavior especially during difficult times
	
	
	

	Mission / Purpose Statement

Enduring reason for being, next 100 years; n ever completely fulfilled.  It guides and inspires

Not a restatement of output or goals.  5 whys - ask why 5 times (or until you reach something inspiring and meaningful)
	
	
	

	Goals

Big things you want to accomplish over time; must be measureable stretch targets.  Long term, require significant time and effort.  Apply to the entire organization.  You must be able to tell when accomplished.
	
	
	

	Vision

Vivid description of what the world looks like once these goals have been accomplished.  
Vibrant, engaging, specific description that paints a picture or evokes a sensory

Experience; like JFK speech.
	
	
	

	Market Forces / Environment
Public Service Opportunity

The forces compelling the need for the product or service.  Any compelling regulatory, statutory mandate or Board/Council direction driving efforts.  What is the ‘shiny penny’ in the media and/or local politics?
	
	
	

	Scope of Customers, Sector, Industry, or Market 
Definition of the area within which the product or service operates: the framework, the industry, the market  
	
	
	

	Strategies and needs to achieve diversity and equity objectives

Approaches for underserved communities

Organizational cultural competency measures

Social justice and equity environmental factors 
	
	
	

	Barriers or Challenges being Faced, Risks to Mitigate 
Condition that might prevent service or program delivery success
Resource constraints faced by both organizations

Substitutions customers can make for your service or product

Rules, regulations, or policies with negative effect
	
	
	

	Core Competencies
Key Strengths

Competitive Advantage

What you (they) are good at!

Why customers choose your product or service over other options available, the unique value you provide to customers
	
	
	

	Key Service Strategies, Programs
Methods and approaches being employed to achieve the organizational goals and mission
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