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Engaging	
  You	
  to	
  Engage	
  Businesses	
  

•  Welcome	
  and	
  Why	
  Engage	
  Businesses?	
  	
  
•  Kellie	
  Carlson,	
  Port	
  of	
  San	
  Diego	
  	
  
•  Marisa	
  Creter,	
  San	
  Gabriel	
  Valley	
  Council	
  of	
  
Governments	
  	
  

•  Antonia	
  Graham,	
  City	
  of	
  Hun0ngton	
  Beach	
  
•  Table	
  discussions:	
  What	
  would	
  be	
  the	
  best	
  way	
  
to	
  overcome	
  barriers,	
  if	
  money,	
  0me,	
  and	
  
poli0cal	
  support	
  weren’t	
  an	
  issue.	
  

•  Jo	
  Fleming,	
  California	
  Green	
  Business	
  Network	
  



Why	
  Engage	
  
Businesses?	
  





333,586,553	
  kWh	
  savings	
  from:	
  
•  Ligh0ng	
  retrofits	
  
•  Kitchen	
  equipment	
  upgrades	
  (refrigera0on,	
  

hoods,	
  appliances,	
  etc)	
  
•  HVAC	
  	
  
•  Ligh0ng	
  Control/Behavior	
  Changes	
  
•  Renewable	
  Energy	
  





The	
  intangibles	
  
•  Integrated	
  sustainability	
  approach	
  
•  Engaging	
  SMBs	
  in	
  sustainability	
  goals	
  
•  Green	
  Economy	
  
•  Green	
  Communi.es	
  and	
  Jobs	
  
•  Protec0ng	
  workers	
  (custodians,	
  cleaners,	
  auto)	
  
•  Greening	
  EJ	
  communi0es	
  
•  Increasing	
  accessibility	
  (Spanish,	
  Cantonese)	
  



How	
  to	
  engage	
  businesses?	
  

Incen0ves	
  



Kellie	
  

Port	
  of	
  San	
  Diego	
  
Green	
  Business	
  Network	
  



Marisa	
  

San	
  Gabriel	
  Valley	
  Council	
  of	
  
Governments	
  

Regional	
  Green	
  Business	
  Program	
  



Antonia	
  

City	
  of	
  Hun0ngton	
  Beach	
  
Sustainable	
  Business	
  Cer0fica0on	
  

Program	
  



Magic	
  Wand	
  Solu0ons	
  
•  Table	
  Break	
  outs	
  
•  One	
  person	
  to	
  report	
  
•  10	
  minutes	
  to	
  discuss	
  
•  1	
  minute	
  to	
  present	
  
best	
  idea	
  from	
  each	
  
table.	
  



•  25	
  programs	
  
•  Over	
  3000	
  

recognized	
  
businesses	
  	
  

•  ~	
  2000	
  interested	
  
businesses	
  

•  New	
  programs	
  in	
  
the	
  Central	
  Valley,	
  
Inland	
  Empire,	
  and	
  
Southern	
  
California	
  

Our	
  success	
  



Pic	
  of	
  the	
  network.	
  















Outcomes	
  



Businesses	
  



Planning	
  for	
  growth	
  

q  Recruit	
  new	
  programs	
  

q  Accelerate	
  recogni0on	
  through	
  efficiencies	
  

q  Measure	
  environmental	
  benefits	
  	
  

q  Increase	
  brand	
  awareness	
  

q  Capture	
  State	
  Funding	
  

q  Explore	
  Na:onal	
  Models 



How	
  Does	
  CAGBN	
  Work?	
  
•  501.c.3,	
  supported	
  by	
  grant	
  funding	
  a	
  

contribu0ons	
  from	
  local	
  programs.	
  
•  By-­‐laws	
  to	
  ensure	
  programs	
  have	
  similari0es	
  

while	
  allowing	
  customiza0on.	
  
•  Essen0al	
  Criteria,	
  while	
  building	
  framework	
  

for	
  0ers	
  
•  Very	
  local-­‐specific	
  programs	
  with	
  basic	
  

similari0es	
  state-­‐wide	
  
•  Basecamp	
  Collabora0on	
  
•  Meet	
  quarterly	
  to	
  every	
  2	
  months,	
  several	
  

ac0ve	
  commidees	
  
•  Pool	
  together	
  resources	
  and	
  fundraise	
  

together	
  



Geeng	
  Started	
  

1.  Framework	
  is	
  already	
  built-­‐	
  
www.greenbusinessca.org	
  	
  	
  

2.  Resources	
  and	
  Mentorship	
  
3.  New	
  Member	
  Ques0onnaire	
  
4.  Startup	
  Fee	
  $10,000	
  (some0mes	
  grant	
  

funded).	
  
5.  Annual	
  Fee	
  –	
  depends	
  on	
  size	
  of	
  City/

County.	
  
	
  



Contacts	
  
Jo	
  Fleming,	
  Execu.ve	
  Director,	
  CAGBN	
  Jo.fleming@envirocen.ves.com	
  	
  
	
  (831)	
  706-­‐7384	
  	
  
	
  
	
  
John	
  Brooks,	
  Chair	
  CAGBN	
  JBrooks@toaks.org	
  
	
  (805)	
  449-­‐2472	
  	
  


