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Welcome	
  to	
  the	
  Santa	
  Ana	
  River	
  Watershed	
  

You	
  	
  
Are	
  
Here!	
  



What	
  is	
  SAWPA?	
  
SAWPA	
  Member	
  Agencies	
  &	
  Other	
  
Stakeholders	
  

97	
  Water-­‐related	
  Agencies	
  
4	
  Coun3es	
  
59	
  Ci3es	
  

State	
  water,	
  environmental,	
  
and	
  regulatory	
  agencies	
  

Federal	
  Agencies	
  
Other	
  Special	
  Districts	
  
Special	
  Interest	
  Groups	
  

Other	
  
Stakeholders	
  





WECAN	
  Program	
  

•  California	
  Climate	
  
Investments	
  Grant	
  via	
  DWR	
  

•  Partners	
  
– Four	
  local	
  water	
  agencies	
  
– Three	
  county	
  Community	
  
Ac3on	
  Partnerships	
  

– OC	
  Coastkeeper,	
  Inland	
  Empire	
  
WaterKeeper	
  



WECAN	
  Program	
  

•  Scope	
  
– Removing	
  and	
  replacing	
  

•  thirsty	
  landscapes	
  
•  inefficient	
  indoor	
  plumbing	
  

– Focused	
  on	
  communi3es	
  
iden3fied	
  by	
  CalEnviroscreen	
  

– Strengthening	
  engagement	
  





WECAN	
  Program	
  

•  Goals	
  
– Retrofit	
  260,000	
  	
  sq]	
  turf	
  
– Retrofit	
  indoor	
  hot-­‐	
  and	
  cold-­‐
water	
  devices	
  

– NO	
  COST	
  TO	
  RESIDENTS	
  

– Strengthened	
  engagement	
  



WECAN	
  Program	
  

•  Outcomes:	
  
– 23	
  million	
  gallons	
  saved	
  per	
  year	
  
– 3	
  million	
  kwh	
  saved	
  per	
  year	
  
– ~300	
  more	
  homes	
  with	
  na3ve	
  
landscapes	
  
•  landscape	
  maintenance	
  training	
  

– New	
  rela:onships	
  
– New	
  (strengthened)	
  ethos	
  



(Social)	
  Resilience	
  
•  Most	
  frequently	
  a	
  conceptual	
  
frame	
  around	
  infrastructure	
  
and	
  technical	
  systems	
  

•  More	
  importantly	
  though	
  it	
  is	
  a	
  
social	
  concept	
  describing	
  
people	
  and	
  communi:es	
  

•  Social	
  networks	
  yield	
  social	
  
capital,	
  an	
  investment	
  in	
  
resilience	
  



Conserva3on	
  

•  Water	
  &	
  Energy	
  use	
  per	
  
capita	
  strongly	
  correlated	
  
strong	
  with:	
  

Income!	
  
	
  

•  How	
  does	
  this	
  change	
  our	
  
view	
  of	
  resilience?	
  



Disadvantaged	
  
Communi3es?	
  

•  Needs	
  vs.	
  Strengths	
  
•  Boundaries	
  
•  Choosing	
  our	
  terms	
  

•  “Overburdened”	
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Study	
  conclusions	
  

Engagement	
  Model:	
  

1. Community-­‐Led	
  Engagement	
  

• Needed:	
  ins3tu3ons	
  enhance	
  their	
  
aien3veness	
  

2.  Ins3tu3on-­‐Led	
  Project	
  Outreach	
  
• Needed:	
  more	
  individualized	
  
engagement	
  strategies	
  

3.  Ins3tu3on-­‐Led	
  Community	
  Needs	
  
Assessment	
  

• Needed:	
  con3nued	
  commitment	
  to	
  
engagement	
  ac3vi3es	
  



Inclusiveness	
  and	
  Sensi3vity:	
  

•  Experts	
  in	
  communica3ons	
  and	
  
community	
  members	
  must	
  develop	
  
conscien3ous	
  language	
  and	
  
guidance.	
  

•  “Dacks”	
  reaffirms	
  barriers	
  and	
  
differences	
  

•  Reframing	
  from	
  “DACs”	
  to	
  
“members	
  of	
  disadvantaged	
  
communi3es”	
  is	
  necessarily	
  part	
  
of	
  engagement.	
  

Study	
  conclusions	
  



Integra3ng	
  Engagement	
  
	
  

“Outreach”	
  	
  
=	
  	
  

delivery	
  
	
  
	
  

“Engagement”	
  	
  
=	
  	
  

dialog	
  



 
Comments / Questions ? 

 
 

Mike Antos, PhD 
Watershed Manager 

mantos@sawpa.org – 951.354.4238 

	
  


