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Background

» Location: along the Sacramento mﬁm A
River in eastern Yolo County ? |}'(\ R\ mﬁ %“ ﬁ\ i |

e

» Diversity: home of the Port of — —_'.?"1-_"_,.,___..__,,.
West Sacramento, Raley Field, %
CalSTRS, numerous commercial
and industrial businesses,
agriculture, and several distinct
residential neighborhoods
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» Growth: the City’s population is =i
estimated to exceed 80,000 by
2035




Climate Acftion Plan (CAP)

Most recently during the comprehensive update
The City’s current Climate Action Plan (CAP), first to the City’s General Plan that concluded in
drafted in 20009. November 2016.

Since 2009 CAP has included edits to the energy
efficiency section in 2013 along with establishing a
new greenhouse gas emissions base year of 2011.




West Sacramento Sustainabllity Efforts
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Incorporating mix use developments while
keeping sustainability in mind

Strict green building and energy codes
PV and hybrid vehicles added to city property
Compact infill mixed use development

Via (on-demand microtransit) and JUMP

V NNy VY

Early implementation of SB-743 / VMT-based
thresholds

No annexations
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Transportation is a huge contributor of GHG emissions,
and as a city we want to lessen our impact by
Implementing a variety of reduction measures:

» Promote community purchases of compact and
hybrid vehicles

» Encourage development of alternative fuel capability at
existing gas stations

» Develop enhanced transit system

» Change zoning ordinance to require secure bike
storage facilities for significant new private
development

» Recruitment of employers to reduce VMT

» Active transportation projects



Looking Forward...

gl Update GHG inventory to incorporate mitigation tactics

@ Increase the City’s waste diversion target to 75% by 2020

¥ Improve the quality of life for disadvantaged communities

# Update Climate Action Plan to represent the needs of the city

Q Carbon sequestration

s Stakeholders engagement



Community/City Engagement

City

>

Environment & Utilities
Commission

Transportation, Mobility &
Infrastructure Commission

Planning Commission

City Council

Community

>

Public workshops to help residents and
businesses consider their contribution to
climate change in their daily activities.

Stakeholder interviews to learn how solar
PV installations have worked

Public interface with a dashboard or a
similar web-based tool to learn about the
CAP and actions they can take

Prioritize disadvantaged communities and
equity throughout engagement efforts



Review and Implementation

Maintain implementation
schedules and ensure emissions
reductions are achieved in a cost-

effective manner.

Coordinate with departments,
establish partnerships, and
engage the community and key
stakeholders.

Staff will provide guidance and
support to County staff on
financial, programmatic, and
technical matters.

Adopt and update ordinances
and codes.



Timeline: CAP Update

» RFP has been released (proposals due in August 2019)
» Consultant selection in September 2019

» The process may take up 6- 12 months

» Informed by Mayors' Commission reports
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City of

SACRAMENTO Community Qutreach
Citywide » 4 workshops conducted
Wo I’kShOpS e 340 participants

Community Plan e 4 of 10 workshops
conducted

Area Workshops — + 2354 participants

Stakeholder interviews, technical advisory committees, focus/
interest-based groups, pop-up events, and listening sessions




City of

SACRAMENTO Upcoming Workshops

Help Shape the Seuth Area Plan
Monday, August 5, 2019

5:30-7:30p.m.
Common Ground Church | 8355 Arroyo Vista Dr, Sacramento

The Sacramento General Plan includes 10
community plans that identify and address local
issues and opportunities in our neighborhoods.

We need your input to refresh the community
plans and ensure they reflect local priorities. Jain
us for 2 community workshop to help shape the
South Area on Monday, August 5,

Be sure to arrive by 5:30 p.m. and
plan to stay until 7:30 p.m. Food will be provided
at this family-friendly event,

ing agenda

Welcome + live polling exercise
. Presentation

. Group activity

Wrap-up
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Please RSVP
http://bitly/southareacpa

ay hinder your participation,
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@I][@ hrp)@ the North Sacramento Plan
Wednesday, August 7, 2019

5:30-7:30 p.m.
Grant High School | 1400 Grand Ave, Sacramento

The Sacramento General Plan includes 10
community plans that identify and address local
issues and opportunities in our neighborhoods.

We need your input to refresh the community
plans and ensure they reflect local priorities. Join
us for a community workshop to help shape the
North Sacramento on Wednesday, August 7.

Be sure to arrive by 5:30 p.m. and
plan to stay until 7:30 p.m. Food will be provided
at this family-friendly evant,

I Welcome + live polling exercise
p.m, Presentation

p.m. Group activity

0 p.m, Wrap-up

Please RSVP
http:/fbitly/northsacramentocpa
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City of

SACRAMENTO

Community Input on Mobility

e Safety

* Fewer transfers

e First/last mile
connections

Public

Transit

Shared

* Expand access
* Accessibility and

incentives in lower-

Income areas

Mobility | Vehicles

Biking &
Walking

Electric

-

Safety

More bike lanes
Pedestrian-centric
design

~

Charging
infrastructure

Affordability
Insufficient range
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BUILTENVIRONMENT
LAND USE STRATEGY




PUBLIC COMMENT
BUILT ENVIRONMENT
LAND USE STRATEGY'

1-2 minutes max per public comment
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DISCUSSION.
BUILT ENVIRONMENT
LAND USE STRATEGY




SACOG

Advancing Innovative Mobility

Monica Hernandez

Director of Innovation & Partnerships
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Technology

G a m e Ride sharing

Vehicle sharing

c h a n g e rs 1st & last mile connections

.







Full & Partial Funding of Pilot
& Demonstration Projects
Civic Lab

Technical Assistance




Move people in new ways

Connect to existing options

D
Reduce vehicle miles traveled

e
Leverage technology












CALIFORNIA

Hey Lisa
Where are you going?
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TRENDING NOW

garned 8 miles

Redeeme d125 miles

i~
.

20 miles

garned

Redeemed

MARCH

500 miles
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k Civic Lab

Innovation and embracing risk
«@
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Year 1

City of Citrus Heights
City of Davis
City of Folsom
City of Rancho Cordova
City of Roseville
City of Sacramento
El Dorado County
Sacramento County

Yolo County

private & public
partners
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In the
Pipeline

On-demand Shuttle
Knight's Landing

AV Passenger Shuttle
Rancho Cordova

Suburban Bike Share Pilot
Elk Grove, Folsom, Rancho Cordova

High School Ride Share App
San Juan Unified

Innovative Mobility
Ongoing program



Demonstration | Mobility
__ Funding
Pre-Qualified Vendors _

Validate

Measure/Assess

Scale/Fail ADVAN C I N G
INNOVATIVE

& MOBILITY =

Scope, Schedule, Budget

Network
Capacity

State of the Industry Briefings Vendor Demo Day

Alumni Network Procurement

Technical Assistance Opportunity Matchmaking

Expert Connections

Use Case Identification




z CALIFORNIA
MOEILITY CENTER

DRIVING THE FUTURE OF
ELECTRIC MOBILITY

The information in this document is confidential, privileged and only for the intended recipient.
It may not be used, published or redistributed without prior written consent.



FOUR MEGATRENDS DEFINING MOBILITY

CONNECTIVITY AUTONOMOVUS DRIVING

Transition from assisted driving to fully
automomous driving

* Networking between vehicles and

infrastructure om —
- Over-the-air software updates to deploy * Unlimited need for reliability

new features faster (( )) » Enablement of individual mobility for
« Enablement of shared services nondrivers
« (e.g. Uber, Lyft, Tesla, etc.) Future * (e.g., Olli, Waymo, etc.)

|V|Obl|lty

» Disruptive growth market for EVs to address o « Enabled by other 3 mega-trends

climate change and air quality === « Enablement of on-demand market for
» Less complex vehicles shifting value robo-taxis and shuttles

Customized driver experiences
(e.g., Envoy, Amply, etc.)

creation to smaller companies
* (e.g., EVs, Charging Infrastructure)

ELECTRIFICATION DIVERSE MOBILITY

Includes heavy, medium and light duty vehicles; public transit; school buses; motorcycles; scooters; and all necessary supporting systems

z CALIFORNIA
MOBILITY CENTER




A HUB FOR MOBILITY INNOVATIONS

« Technology- and policy-driven

» Partnership of founders and members to:
« Attract new businesses, investments and start-ups

« Work collaboratively with local governments, regulators,
manufacturers, utilities, universities, community colleges
and international partners

« Catalyze workforce development

* Develop training and job opportunities in advanced
manufacturing, engineering, and technology.

z CALIFORNIA
MOBILITY CENTER



WHAT WE HAVE DONE SO FAR

P PEM
MOTION

ENERTECHCAPITAL

Proposed business structure for the California Mobility Feasibility study by PEM Motion (Aachen, Germany)
Center - legal, governance and funding framework, for replicating their advanced prototyping and
and potential revenue model including value sharing manufacturing ramp-up factory here in Sacramento as
mechanisms for members and investors a key component of the California Mobility Center

LOS RIOS
—_

COMMUNITY COLLEGE DISTRICT

GREATER SACRAMENTO

CCCCCCCCCCCCCCC

SMUD %\/olley VISIOh

Sacramento Municipal Community Inspir
Utility District

UCDAVIS SACRAMENTO

UNIVERSITY OF CALIFORNIA

z CALIFORNIA
MOBILITY CENTER



PROPOSED CMC
STRUCTURE

‘I California Mobility Center |: _| CMC Fund LLC

(non-profit corp.) (for profit corp.)

= = == == PR
| Advisory Teams | e
I ad Busi .
I : e usiness Valuation
I Policy I ; d
i 4 Governing Board an
: I Industry I I\\\ (Founding members) Analysis
- e o e Em o = I \\
\
1 Consortium Management I
Business Model and Prototyping, Testing, Autonomou_Js Workforce
Policy Validation and Manufacturing and Transportation Development
Testing Research Standards Testing

Other founders likely to be local partners, large original equipment manufacturers, and other large, technology-intensive, progressive companies

z CALIFORNIA
MOBILITY CENTER
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Transportation Sector Emissions

60%

50%

40%

30%

20%

10%

Transportation Residential Commercial Waste Other

0%

W Sacramento (2016) West Sacramento (2010)



Transportation & Land Use
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Transportation Demand Management

Transportation
Demand

Transportation
& Land Use

Sustainable Supportive
Transportation Land Use
Options Patterns
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Franklin Boulevard
Complete Street Project

Franklin Neighborhood Development Corporation

FRANKLIN >
BOULEVARD 7

Our Street, Our Future
Nuestra Calle, Nuestro Futuro




Community Priorities
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Getting 1o » |
Vision & Key Areas of Action

Carbon

\
Zero . Top 3 Priority Strategies
/

INn Sacramento

& West Sac

oy 2045

Implementation Tactics




Mobillity TAC Vision & Principles

N

Expand, improve, and incentivize Discourage
Public transit Single-occupant
Shared mobility (pooled rides) vehicle trips

Active transportation \/

/ero-emission vehicles

Core Principles
é )
* Marginalized Populations * Accessibility e Workforce Development

e Qutreach & Education e Affordability * Innovative Solutions
- y,
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Transit & . .
Shared AcCtive Vehicle

e ’ Electrificafi
Mobility Transportation ecCTrificarion




Expand and improve transit and shared mobility

services to be more competitive with si

occupancy vehicle use so t

nat 30% of al

are by transit and poolec
by 2030 and 50%

ngle
trips

shared mobility

by 2045.




Expand and enhance accessibility to low-stress
connected infrastructure for walking and
rolling so that 30% of all trips are by active
transportation by 2030 and 40% by 2045.




Moblh’ry Strategy: Recd‘hmenddhgn #3
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Electrify 80% of the transportation sector
iIncluding all personal and shared vehicles
and public and private fleets by 2030
and 100% by 2045.










Transit & AcCTtive Vehicle
Shared Mobility Transportation Electrification
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